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{$ Doescher Group The Bad News

The Bad News More Bad News

70

60

N Death
Divorce
- 70% o Voluntary
Liquidate Disability Exi
i Xit
Distress _
Di ) 50%
30% is agreoemen
Sell e
Successfully
Sell Liquidate
PR r Selling a
Selling a business

business
is hard

isn’t always
voluntary

Source: Exit Planning Institute @D(,ES(;HER

GROUP



{§ Doescher Group By The Numbers
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You Don’t Need (or Want)
to Be a Cautionary Tale

Source: Exit Planning Institute




g Doescher Group Tunnel vision

Owners can be laser-focused on

NOW... Instead of
Down the

Source: Exit Planning Institute DOESCHER
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Doescher Group Knowledge

Knowledge is the Key!
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Source: Exit Planning Institute



Meet Your Speaker

e Leveling the playing field : :
: 164 Companies Advised
for self-made business
owners.
e Helping you navigate the $200 million
unfamiliar financial 44 Clients Served . .
terrain of a strange new in Capltal
= land. raised
Craig Doescher 17 Transactions
Founder
(248) 808-0416 Completed

craig@doeschergroup.com

MI I e LONDON SCHOOL | [%/_\\_LCQ~ Innovative Products uOUANTHM
OF AND |- g Intelligent Manufacturing. o - )
I_SE p ECONOSWCS Chief Financial
MICHIGAN MANAGEMENT OLITICAL SCIENCE ™ PMA Member .
ROSS SCHOOL OF BUSINESS SLOAN SCHOOL Officer
p
Sachs Blackstone [IRvatstEiitatit [&j GNS o
Investment Investment Private Equity ) BOSCH MEDICAL ‘
Banker Banker Investor Automotive Medical Supply Manufacturing

We help owners achieve their goals.
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oROVEN PROCES
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The Exit Options Landscape
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Doescher Group Family Transfer

Family Transfer

. Seller Control: High

. Value-Add Potential: Low

. Risk of Failure: High

. Financial Upside: Low

Whose Dream is it?

@ DOESCHER
GROUP



%g Doescher Group Key Management Buyout

Key Management Buyout

‘ Seller Control: High to Medium

‘ Value-Add Potential: Low

‘ Risk of Failure: High

Financial Upside: Medium

But... Are They You?




' Doescher Group Employee Ownership

Employee
Ownership

‘ Risk of Failure: High

‘ Financial Upside: High

Do You Qualify?




v§# Doescher Group Individual Investor or Search Funder

Individual Investor or
Search Funder

Seller Control: Medium

Value-Add Potential: Medium

‘ Risk of Failure: High

Financial Upside: Medium

Why this Option?




£8' Doescher Group Independent or Fundless Sponsor

(or Family Office)

Independent or

Fundless Sponsor (or
Family Office)

. Seller Control: Medium to Low
Value-Add Potential: Medium
' Risk of Failure: Medium to High

Financial Upside: Medium




Private Equity Fund
(New Platform)

g Doescher Group

Private Equity Fund Whatis Your
Preferred Role?

‘ Seller Control: Low

‘ Value-Add Potential: High

Risk of Failure: Medium

‘ Financial Upside: High




Quasi-Strategic
(Private Equity-Backed Strategic)

g Doescher Group

Quasi-Strategic

‘ Seller Control: Low
‘ Value-Add Potential: High

Risk of Failure: Medium

‘ Financial Upside: High

Excited to Grow?

| "..
@ DOESCHER
GROUP
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Strategic

Strategic

‘ Seller Control: Low
‘ Value-Add Potential: High

Risk of Failure: Medium

‘ Financial Upside: High

Looking for a Quick Exit?
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The Exit Options Landscape
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o Keep getting educated

e Get the right advisers around
you

e Get prepared

Start by getting more of our LFree content
by subscribing to our newsletter
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A S[ﬂecml Thank You

. For session lel\;gfluaB’Eizlr?ess
attendees, 20% ‘ ) .
off an Exit Audit Enterprise Value

— = Assessment

Answer the Questions:
1.What is my business worth today?
2.What can | do about it?

Visit our special curated page for the slides
and to reach out about this special offer.
www.DoescherGroup.com/PMAPR




