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The LEAN Progression...
Building a Lean Culture

Bill Greider, Principal, P4Lean Strategy
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The Official 2 Quotes of the Day

* “If you want results others don’t get you need to be willing to do
things others won’t do”-Les Brown

e “Gentleman, it is better to have died as a small boy than to have
fumbled this football”-John Heisman
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“A Robust Defense with a Nimble Offense”

* Lean is a growth strategy (the deck is stacked-control what we can)
e Special Teams
e “Build leaders then build cars”
* Time management
e Life insurance

* The progression steps
1. Urgency-combat busy
2. Kaizen (improvements) right away
3. Dashboard Metrics-3 or 4 tops
4. Learning



Urgency

The enemy-Busy

Senior leaders own urgency
* Gas & the brake
* People want to know what’s
important to their boss
Need everyone to work ON as well
as IN

* 50 people x15 minutes daily
x240 days=18 ,000 minutes (3k
hours) per year

Need to establish a few routines

e Lean is about time management
and routines
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Kaizen First!

e A3
e DMAIC and PDCA
* Visible &
Accountable
RFP & HI

Easier said than done

Start with suggestions

Regular closings
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The Problem:  Walking to a printer

The Crew: Paul Occhialini,

{\ The Pain (Cause):
| 42 steps=39360 steps/year
| 19.7 miles/year
l The FiX'6 6 hours of walking (almost a day)
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Camber in material at CTL

PROBLEM
STATEMENT
BACKGROUND

071" X .750" that was skived at outside processor
was found to have camber out of spec.

_ If camber was found on the outside of the coil the
coil was taken off and sent to the 1-2hi for repair by
rolling.

- If camber was found in the cut 9 foot pieces the
pieces are sent to 1-2hi for repair.

- It was conservatively estimated that camber in
the last order caused in excess of $20,000 of

OWNER

Luis Nieves, Rich LaBree, Mickey Perez,
TEAM

John Peterson, Dave Kristjansson, Victor

G. Luciano, Dan Dimattia  Coach: Len Hahn
START DATE: FINISH DATE:
10/15/18

2/25/19
TARGET CONDITION

A3 Long
Form QA
063 9-22-17

Install a camber straightener inline at the CTL to insure material
is always straight and eliminating the need for 1-2hi repairs.

IMPLEMENTATION PLAN

_ Invite salesman from P/A industries to recommend and quote a modified wire
straightener. Poor communication and follow-up from this vendor.

- Contacted Durant Tool Company but their design is not suitable for this project|

- Rich and Len visited Mickey Perez at USW. He showed us that they use the
P/A model with custom rolls they make in house.

- Mickey found a old frame which Dan Dimattia and Rich reconditioned.

- With the the experience and guidance of Mickey, Dave and Victor the team
decided on edge roll size and groove geometry.

- Rich and Dan Dimattia made solid base from spare parts.
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Dashboard Metrics

* 3 or 4-good starter set
* Productivity
* SPLH
* Inventory
* Valuation
* Turns
* Average stock days
« OTD
* Scrap




Staxt gflonday
dhank you!!!!

- pap.
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