


The LEAN Progression… 
Building a Lean Culture

Bill Greider, Principal, P4Lean Strategy



The Official 2 Quotes of the Day

• “If you want results others don’t get you need to be willing to do 
things others won’t do”-Les Brown

• “Gentleman, it is better to have died as a small boy than to have 
fumbled this football”-John Heisman 





“A Robust Defense with a Nimble Offense”

• Lean is a growth strategy (the deck is stacked-control what we can)
• Special Teams

• “Build leaders then build cars”

• Time management

• Life insurance

• The progression steps
1. Urgency-combat busy

2. Kaizen (improvements) right away

3. Dashboard Metrics-3 or 4 tops

4. Learning



Urgency

• The enemy-Busy

• Senior leaders own urgency

• Gas & the brake

• People want to know what’s 
important to their boss

• Need everyone to work ON as well 
as IN

• 50 people x15 minutes daily 
x240 days=18 ,000 minutes (3k 
hours) per year

• Need to establish a few routines

• Lean is about time management 
and routines



Kaizen First!
• A3

• DMAIC and PDCA

• Visible & 
Accountable

• RFP & HI

• Easier said than done

• Start with suggestions

• Regular closings



Dashboard
• Productivity
• Inventory
• OT Delivery

Kaizen First

5SLearning



Walking to a printer

Paul Occhialini, 

42 steps=39360 steps/year
19.7 miles/year
6.6 hours of walking (almost a day)

2/25/25













Learning

• Learn by doing-A3

• “Make problems visible and the 
root of organizational learning”

• Pay tuition once

• Safety, NCR, CAPA, 
Complaints

• LEAN tools



Dashboard Metrics

• 3 or 4-good starter set

• Productivity

• SPLH

• Inventory

• Valuation

• Turns

• Average stock days

• OTD

• Scrap



Start Monday
Thank you!!!!
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