
PMA has partnered with Harbour Results Inc. (HRI) to deliver members a comprehensive  
Strategic Assessment Program (SAP) that will identify areas of opportunity,  
provide recommendations and propose a roadmap for implementing improvements.

SAP delivers sound strategies that will help to drive your business forward. 

BENCHMARKING
Compare your business performance 

against the best in the  
manufacturing industry to 

identify existing gaps.

OBSERVATIONS
Hear from manufacturing experts on 
best practices and substantive ideas 

that will deliver sustainable,  
quick-win opportunities.

RECOMMENDATIONS
Gain actionable insights that, when 
implemented, will drive business. 

Receive a comprehensive  
assessment report that will deliver a 
roadmap to increased profitability.



Assessment Categories

Your two-day strategy assessment takes an in-depth look at your entire operation to identify  

$7,500 Member Rate
$12,000 NonMember Rate


